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Abstract 
 
The fast and fluid changing market place in a competitive globalized context (Bauman, 2002), the 
increasingly aggressive competition and the high variability in the usage and mixing of products and 
services impose to Italian companies, especially SMEs and Craftsman Firms, the development of new 
abilities, in order to generate visions and interpreting the signs of these transformations. Looking from 
this perspective, design is becoming essential as value of the product-system.  
 
In its latest definition (even if not yet univocally established) design has definitely evolved from the 
status of "applied-art" or "artistic-creative" discipline, thanks to its multi-disciplinary core, as well at 
economic and managerial level, as possible or even unique way to innovate the system of Italian 
SMEs. 
 
The paper presents a specific and sustainable tool (Design_HUB) that aims at creating a permanent 
meeting place to exchange knowledge and generate innovative projects changing the relation 
between young designers and SMEs design unconscious. The tool aims to define a virtually shared 
arena, a place to generate collective intelligence (Lévy 1996), supported by both University and 
Entrepreneurial Associations as trust generators (Fukuyama 1996). 
 
Design_HUB capitalises on the potentiality of Web 2.0, where users can be editors, consumers, 
distributors and generators of content. Conveniently set, these characteristics create an open source 
creative arena, low cost and low impact, to be used both from enterprises and young users, 
previsioning new cooperation's scenarious. 
 
This project represents the systematization and the rationalization of two years experiences and 
concrete experimentations within the project DAC Design for Arts & Craft, based upon the action-
research framework and implementally developed by a group of researchers of the INDACO 
Department of Politecnico di Milano. 
 
DAC exploited the mechanism of the design knowledge and technology transfer (Tasch A.F. 1995) 
through the physical transfer of innovation agents (newly graduate designers) into companies,  
developing product, service and communication projects together with the companies themselves. 
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The achieved results (38 projects realised with 34 companies on all levels of the production chain) and 
the success obtained witness the value of this model, nevertheless finding a visible limit in the 
irregularity of the event.  
 
Therefore Design_HUB aims at structuring this kind of meeting, consolidating its results, starting and 
sharing new innovation processes through shared innovation. 
 
In conclusion, the Design_HUB challenge is multi-layered:  
1. Shortening the gap between Design, SMEs and Hi-Tech Innovation by communicating how a low 
risk strategy based upon Design can produce long-term profitable results; 
2. Using Technology itself (Web) to Communicate innovation through new and empirically effective 
way of communication (social networking); 
3. Strengthening the relationship between Young Designers, University and SMEs through the Sector 
Associations' channels; 
4. Offering a service able to interpret the needs of young designers according to the constantly 
changing professional context, granting them a future after Graduation; 
5. Defining an online format synthesizing all these aspects into a usable and useful device: 
Design_HUB shows at last that shortening the gap between SMEs and Technology through Design 
means shortening the gap between SMEs and Design in a sustainable way. 

 

 



Sustainable Innovation 08 

References and Sources 
 
Arquilla V. 2006, (a cura di), Design e imprese artigiane. Un modello per l'innovazione, ed. Poli.design, 
Milano  
 
Arquilla V., Vignati A 2005., Simonelli G. (a cura di), Design, imprese, distretti. Un approccio 
all'innovazione, ed. Poli.design, Milano 
 
Arquilla V., Vignati A. (a cura di) 2004, La relazione tra design e ICT nei sistemi produttivi locali 
italiani, SDI Design Review n°1, www.sistemadesignitalia.it/sdiview, POLI.design 
 
Bauman Z. 2002, Modernità liquida, Laterza, Roma-Bari 
 
Becattini G. 2000, Il distretto Industriale, Rosenberg & Sellier, Torino 
 
Berger S., Locke R. M., Il Caso Italiano and Globalization, INDUSTRIAL PERFORMANCE CENTER, 
Massachusetts Institute of Technology, Cambridge, MA 02139  
 
Bersani P., Letta E. 2004, Viaggio nell'economica italiana, Donzelli Editore, Roma 
 
Bertola P., Sangiorgi D., Simonelli G. (a cura di) 2002, Milano distretto del design, Il Sole-24 Ore, 
Milano,  
 
Bettiol M., Micelli S. (a cura di) 2005, Design e creatività nel Made in Italy. Proposte per i distretti 
industriali, Mondadori, Milano 
 
Bosshart D. 2007, The Real Cost of Living in a Low Price, Low Wage World, Kogan Page 
 
Celaschi F., Deserti A. 2007, Design e Innovazione. Strumenti e pratiche per la ricerca applicata, 
Carocci, Milano 
 
D'Ottavi A. 2006, WEB 2.0. Le meraviglie del mondo che verrà, Unwired Media 
 
De Michelis G. 2001, La creazione di conoscenza e l'innovazione design-driven nei distretti allargati, 
Studi Organizzativi, 01, pp. 121-136 
 
Fukuyama, F., Fiducia 1996, Come le virtù sociali contribuiscono alla creazione della prosperità, 
Rizzoli 
 
Florida R. 2003, L' ascesa della nuova classe creativa. Stile di vita, valori e professioni, Mondadori, 
Milano  
 
Florida R., Tinagli I. 2004, Europe in the creative age, ed Demo 
 
Fortis M. 2005, Il Made in Italy nel "nuovo mondo": Protagonisti, Sfide, Azioni, Ministero delle Attività 
Produttive 
 
Fortis M. 1998, Il Made in Italy, Il Mulino, Bologna 
 
Gaggi M., Narduzzi E. 2006, La fine del ceto medio e la nascita della società low cost, Einaudi 



Sustainable Innovation 08 

Grandinetti R. 1998, Evoluzione del distretto Industriale e delle sue formule imprenditoriali, Economia 
and management n°4 
 
Kotler P., Rath A. G. 1984, "Design: a powerful but neglected strategic tool", in Journal of Business 
Strategy, 5(2): 16-21 
 
Ippolita 2005, Open non è free. Comunità digitali tra etica hacker e mercato globale, Eleuthera, Milano 
(www.ippolita.net) 
 
Lévy P. 1996, L'intelligenza collettiva. Per un'antropologia del cyberspazio, Feltrinelli, Milano 
 
Maffei S. 2003, Design e distretti industriali: contesto territoriale ed apprendimento collettivo situato, 
Impresa e Stato n°62 
 
Maffei, S., Simonelli, G. 2002, I territori del design, ed. Il Sole 24 ore, Milano 
 
Maldonado, T. 1991, Disegno Industriale: un riesame, Feltrinelli, Milano 
 
Manzini E., Bertola P. (a cura di) 2004, Design Multiverso, Ed. Poli.Design, Milano  
 
Manzini E., Jégou F. 2003, Sustainable everyday. Scenarios of urban life, Edizioni Ambiente, Milano  
 
Mauri F. 1996, Progettare progettando strategie, Masson, Milano 
 
Micelli S. 2000, Imprese, Reti e comunità virtuali, Etas, Milano 
 
Nonaka I., Takeuchi H. 1995, The Knowledge Creating Company, Oxford University Press, New York 
 
Norman D.  2004, Emotional Design. Perché amiamo (o odiamo) gli oggetti della vita quotidiana, 
Apogeo, Milano 
 
Pine G.B., Gilmore J.H. 2000, L'economia delle esperienze, Etas, Milano 
 
Porter M. 1990, The competitive advantage of the nations, Londra, Macmillan 
 
Romer P.M. 1989, Human Capital And Growth: Theory and Evidence, NBER Working Papers 3173, 
National Bureau of Economic Research, Inc, revised 
 
Rullani E. 2004, Economia della conoscenza, creatività e valore nel capitalismo delle reti, Carocci, 
Roma  
 
Simonelli G. 2006 - DESIGN|Focus (a cura di), Milano Made in Design. Design Directory, Milano,  
www.designfocus.it/df/designdirectory.pdf 
 
Tapscott D., Williams A. D. 2007, The Wikinomics Playbook. Mass collaboration in action 
 
Tasch A.F. 1995, Knowledge and technology transfer: a university experience and perspective, 
Microelectron. Res. Center, Texas Univ., Austin, TX; University/Government/Industry Microelectronics 
Symposium 
 



Sustainable Innovation 08 

Verganti, Calderini, Garrone, Palmieri 2004, L'impresa dell'innovazione, la gestione strategica delle 
tecnologie nelle PMI, sole 24 ore, Milano 
 
Zurlo, F., Cagliano, R., Simonelli, G., Verganti, R. 2002, Innovare con il Design, ed. Il Sole 24 ore, 
Milano 
 
 


